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Total Market Overview

Egyptian Insurance Market

40 Insurance Companies

2 Public 38 Private

14 Life Insurance 24 General Insurance

1 Life Insurance 1 General Insurance

18.5B Life 
Gross Premiums

40.1B Total 
Gross Premiums

21.6B General 
Gross Premiums
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Life vs. General Gross Premiums

Egyptian Insurance Market

27%

20%
23%

14%

17%

Misr Insurance - Life Metlife Allianz - Life AXA - Life Others

Life Gross Premiums

General Gross Premiums

38%

6%

5%5%
7%

39%

Misr Insurance - General GIG Allianz - General

Bupa AXA General Others

Life Gross Premium Total 18.5B

Misr Insurance - Life 5.0B

MetLife 3.7B

Allianz 4.2B

AXA 2.5B

Others 3.1B

General Gross Premium Total 21.6B

Misr Insurance - General 8.1B

GIG 1.3B

Allianz - General 1.1B

Bupa 1.1B

AXA General 1.6B

Others 8.3B         
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Premiums

Egyptian Insurance Market

Gross Premiums

Net Premiums

2020
40.1B

All figures are in Billion Egyptian Pounds

+14%  - Total

16% CAGR

2020
23.3B

+7% - Total
13% CAGR

3.6 4.0 4.5 5.3 
6.2 7.3 8.3 10.2 

12.2 
15.4 

18.5 

5.7 6.1 6.5 
7.5 8.2 8.9 

9.9 

13.8 

17.4 
19.7 

21.6 

9.3 10.1 11.0 
12.8 

14.4 
16.2 

18.2 

24.0 

29.5 

35.1 

40.1 

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

 35.0

 40.0

 45.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Life General Total

3.5 3.8 4.3 4.9 5.7 
6.8 

5.9 

7.3 
8.5 

10.0 
11.5 

3.1 3.4 3.3 3.6 4.2 4.9 5.7 

7.9 
10.0 

11.8 11.8 6.6 7.2 7.6 
8.5 

9.9 
11.7 11.6 

15.2 

18.4 

21.8 
23.3 

 -

 5.0

 10.0

 15.0

 20.0

 25.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Life General Total

+21% - Life

+9% - General

+15% - Life

+0.2% - General

Net Premium = Gross Premiums – Reinsurance Premiums



Confidential – for internal use only

6

Investments

Egyptian Insurance Market All figures are in Billion Egyptian Pounds

2020
107.8B

+6% - Total

13% CAGR

Assets Under Management

Investments include both General Account and Separate Account

+9% - Life

+0.6% - General16.7 19.4 22.1 
24.6 

29.0 31.9 
36.5 

46.1 

54.4 
58.0 

63.5 

15.0 16.0 16.6 17.8 19.6 20.5 
24.0 

39.4 
44.9 44.0 44.2 

31.7 
35.3 

38.7 
42.3 

48.6 
52.5 

60.4 

85.6 

99.4 102.0 
107.8 

1.2 

1.5 1.8 2.0 2.5 2.7 3.2 3.7 
4.4 5.1 

6.1 
 -
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 40.0

 60.0

 80.0

 100.0
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Life General Total MetLife

+20% - MetLife
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Underwriting Profit/Loss

Egyptian Insurance Market All figures are in Billion Egyptian Pounds

2020
6B

+25% - Total

0.1 
0.0 0.2 

0.2 
0.5 

-

0.8 

1.7 1.8 

2.0 

2.6 

0.1 
0.5 0.9 0.6 

1.1 0.8 

1.9 

3.1 

1.9 

2.8 

3.4 

0.3 
0.5 

1.1 
0.8 

1.6 

0.8 

2.7 

4.7 

3.7 

4.8 

6.0 

0.1 

0.1 
0.1 

0.1 0.2 
0.3 0.3 0.4 0.3 0.4 

0.5 

 -

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Life General Total Metlife

+31% - Life

+21% - General

+39% - MetLife
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2020 Overview

Egyptian Insurance Market
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Life Insurance Market Overview

All figures are in Billion Egyptian Pounds

Gross 
Premiums

Net 
Premiums

Revenues Expenses*
Underwriting 

Profit/Loss
Net 

Income

Public 5.0 4.6 5.6 4.7 0.9 1.5

Private 13.5 6.9 8.2 6.4 1.7 1.5

Total 18.5 11.5 13.7 11.2 2.6 3.0

MetLife 3.7 2.0 2.2 1.7 0.5 0.5

MetLife % of 
Private

27% 29% 27% 26% 31% 32%

MetLife% of Total 20% 18% 16% 15% 20% 16%

*Expenses include: Net Paid Claims, Change in Outstanding Claims, Acquisition Expenses, Maintenance Expenses 
and Other Operating Expenses
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Life Insurance Market Overview
Policy Count & Coverage Amount – Individual Life Business

1,187,646 

59,967 

299,769 

163,055 

134,462 
153,388 

IF Policy Count

191,622 

11,014 

78,352 

40,077 

20,751 

43,112 

NB Policy Count

13.2B

5.2B

47.2B

11.5B

8.7B

29.9B

NB Coverage

57.0B

19.7B

85.6B34.5B

25.2B

60.0B

IF Business Coverage

68,649 

472,636 

602,943 

286,387 
420,659 

694,663 

NB Average Coverage/Policy

47,973 

328,491 

285,712 

211,547 

187,732 

391,034 

IF Average Coverage/Policy

3,971 
15,656 

20,960 17,633 

14,262 

11,252 

NB Average ANP

0.8B
0.2B

1.6B

0.7B

0.3B

0.5B

NB ANP

2.8B

0.7B

4.2B

2.8B

0.5B
1.2B

IF ANP

2,384 

12,317 

13,973 17,249 

4,002 

8,095 

IF Average ANP

NB: New Business
IF: In-force
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Life Insurance Market Overview
Policy Count & Coverage Amount – Group Business

*Policy count for public under Group was estimated due to error in the report

89,686 

71,839 

39,254 
41,601 

96,390 

NB Average 

Coverage/Insured

51,390 

97,799 
53,752 

38,845 

37,590 

IF Average Coverage/Insured

0.87B
0.10B

0.09B

0.16B

0.18B

NB ANP

0.83B

0.32B
0.23B

0.30B

0.71B

IF ANP

369

266

108327

377

NB Average ANP/Insured

229

392

157

229

214

IF Average ANP/Insured

20 

543 

90 550 

487 

NB Policy Count*

373 

1,781 

283 

952 

1,111 

IF Policy Count*

210.7B

26.5B

33.1B

20.6B

49.6B

NB Coverage

185.8B

79.5B
79.4B

50.5B

157.9B

IF Business Coverage

NB: New Business
IF: In-force
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Overview by Line of Business 

All figures are in Billion Egyptian Pounds

*Life Insurance includes Individual Life Insurance, Group Life and Credit Life

Life* Pension
Medical - Under Life 

Insurance
A&H

Net 
Premiums

Underwriting 
Profit/Loss

Total 
Income

Underwriting 
Profit/Loss

Net 
Premiums

Underwriting 
Profit/Loss

Net 
Premiums

Underwriting 
Profit/Loss

Misr Insurance 4.43 0.92 0.00 0.00 0.13 0.00 0.00 0.00

MetLife 0.51 0.17 0.01 0.00 1.41 0.29 0.12 0.06

Allianz - Life 2.26 0.51 0.00 0.00 0.00 0.00 0.00 0.00

AXA - Life 0.64 0.25 0.00 0.00 0.16 (0.03) 0.00 0.00

Others 1.67 0.44 0.00 0.00 0.16 (0.03) 0.00 0.00

Total 9.50 2.29 0.01 0.00 1.86 0.23 0.12 0.06

Misr Insurance % of Total 47% 40% 0% 0% 7% -1% 0% 0%

MetLife % of Total 5% 8% 53% 20% 76% 128% 97% 97%

Allianz - Life % of Total 24% 22% 47% 80% 0% 0% 0% 0%

AXA - Life % of Total 7% 11% 0% 0% 9% -12% 0% 0%

Others % of Total 18% 19% 0% 0% 9% -15% 3% 3%
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Medical Business – Life & General Market

All figures are in Billion Egyptian Pounds

*Expenses include: Net Paid Claims, Change in Outstanding Claims, Acquisition Expenses, Maintenance Expenses 
and Other Operating Expenses

General
Licensed

Life 
Licensed

MetLife 
1.4B

76% of Life Market
29% of Total Market

Net Premiums

0.6B

1.4B

1.2B

0.5B

0.2B

0.9B

Misr Insurance (Life & General) MetLife AXA - General Bupa Allianz - General Others

% of Total Market Net Premiums Revenues Expenses
Underwriting 

Profit/Loss

Misr Insurance (Life & General) 13% 14% 16% -1%

MetLife 29% 28% 24% 58%

AXA - General 25% 22% 22% 22%

Bupa 11% 13% 12% 25%

Allianz - General 4% 3% 3% 5%

Others 18% 20% 24% -9%
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A&H Business – Life & General Market

All figures are in Billion Egyptian Pounds

*Expenses include: Net Paid Claims, Change in Outstanding Claims, Acquisition Expenses, Maintenance Expenses 
and Other Operating Expenses

General
Licensed

Life 
Licensed

MetLife 
0.1B

97% of Life Market
7% of Total Market

General
Licensed

Net Premiums

0.64 

0.12 
0.04 0.37 

0.04 

0.50 

Misr Insurance (Life & General) MetLife

AXA - General Egyptian Takaful Insurance

Allianz - General Others

% of Total Market Net Premiums Revenues Expenses
Underwriting 

Profit/Loss

Misr Insurance (Life & General) 37% 33% 35% 30%

MetLife 7% 6% 5% 7%

AXA - General 2% 2% 2% 0%

Egyptian Takaful Insurance 22% 21% 18% 26%

Allianz - General 2% 3% 3% 4%

Others 29% 36% 37% 33%
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Investment Return in Life Market

Investment Return*

All figures are in Billion Egyptian Pounds

*The Investment Return is obtained by taking the average of the factors for all companies related. 
-The investment return is calculated as: 2*(Net Investment Income + Investment Income from UL money market funds 
& pension)/ (Reserves at beginning of the period + Reserves at end of the period + net investment income) 

Public* Total*Private*

12% 12% 12%

MetLife 9.3%

Allianz 10.0%

AXA 13.6%

MetLife 

13.9%

Excluding UL Money 
Market Funds 

& Pension 

MetLife 

10.6%

Pension Investment 
Return

MetLife 

-3%

UL Investment 
Return
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Expense Factors in Life Market

Acquisition Expense Maintenance Expense

All figures are in Billion Egyptian Pounds

Public* Total*Private*

MetLife

49% 52% 52%

106%

*All expense factors are obtained by taking the average of the factors for all related companies.
-Acquisition Expense is calculated as: (total acquisition expense + commissions)/ new business premium
-Maintenance Expense is calculated as: maintenance expense/ total premium
-Total Expense is calculated as: (total acquisition expense + commissions + maintenance expense)/ total premium

Public* Total*Private*

10% 18% 17%

MetLife

7%

Total Expense

Public* Total*Private*

29% 34% 34%

MetLife

15%
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Cancelations & Surrenders in Life Market

Cancelation Ratio Surrender Ratio

All figures are in Billion Egyptian Pounds

Public* Total*Private*

MetLife

6% 8% 8%

6%

*The Cancelation and Surrender Ratios are obtained by taking the average of the factors for all companies related. 

Public* Total*Private*

4% 3% 3%

MetLife

3%
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Thank you

Egyptian Insurance Market


